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Reflective clinical supervision | Facilitate

Supervisor Notes: Reflection with
Accountability

Mental health professionals and supervisors | 10 to 20 minutes | Session guide

Structure a brief reflective exchange while preserving clear roles and
client welfare.

Use this guide within a supervision relationship that meets applicable
professional, organizational, and jurisdictional requirements. Supportive
reflection does not remove the supervisor's evaluative and protective
responsibilities.

How to use this page

Choose a focused question or fictional rehearsal. The estimated time is
for reviewing and planning with this guide, not a substitute for the required
duration or content of supervision.

Clarify roles and expectations

Review purpose, evaluation methods, confidentiality limits, records,
contact arrangements, and urgent consultation routes. Invite questions
about power and previous experiences of supervision. Do not promise
that a reflective discussion is completely confidential if policy or
professional responsibilities require action.
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Anchor feedback in something observable

Ask what happened, what the supervisee inferred, and what the client's
perspective might add. Use appropriate observation, modeling, and
rehearsal. Describe a specific action and its implications, then invite
reflection. Attend to cultural context and structural pressures without
excusing harmful practice or assuming a single cultural explanation.

Close the learning loop

Agree on a limited next step, support needed, and how it will be reviewed.
Address competence or safety concerns through established processes
rather than relying on informal reassurance. Notice when the supervisor
needs consultation or when the issue belongs in personal therapy,
organizational action, or specialist care instead of this exercise.

1. A role clarification, learning agreement, or consultation action to
follow up through approved processes

Facilitator notes and adaptation

Use the relevant current ethics code, law, licensure rules, and agency policy. This
pack offers original educational prompts and does not certify supervision quality or
confer continuing education credit.
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About this resource

Al-assisted original draft for More Than Therapy. Version 1.0. Source and editorial
checks: 27 October 2026. Independent clinical review pending; no human clinical
reviewer is recorded. The references below inform concepts and do not validate or
endorse this original page.

Conceptual references

PB10 | SAMHSA,; official text hosted by NCBI Bookshelf | TIP 52, Chapter 1: Clinical
Supervision and Professional Development of the Substance Abuse Counselor

https://www.ncbi.nim.nih.gov/sites/books/NBK64848/

PB11 | American Counseling Association | 2014 ACA Code of Ethics

https://www.counseling.org/docs/default-source/default-document-library/ethics/2014-aca-code-of-
ethics.pdf
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